
Insert UBT/Team Name

Project Title 

Hospital (BWH/BWF)

AIM:  Should be SMART (specific, measurable, attainable, relevant and time bound)

Core Team Members:
Medical Director
Nurse Director
PDM
Others


INTERVENTION: Summarize your interventions.




IMPACT: 
Highlight # of lives impacted 
(morbidity/mortality), improved quality of life, 
safety events avoided, etc.  




LESSONS LEARNED:




RESULTS:  We encourage graphical display of results. Be sure to title the graph. If you 
have multiple graphs, select one to include here.

Insert graph

PROBLEM:  Brief description of the problem
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